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Goi y dé viét cac thong diép GHI NHAN tét Sunny

Nhirng gi ban viét trong phan ‘“THONG DIEP GHI NHAN' sé dugc hién thij trén ching nhan dién tlr va trén "tuong" clia nén tang SunnyStars. Tai
liéu nay sé chia sé mot vai meo va hudng dan dé viét mot loi ghi nhan that 4n tuong.

Mot Loi ghi nhan t6t nén c6 du cac théng tin sau:

Kip thoi hay chac (3 &i ghi nhan dugc gii ngay sau khi ¢ hanh vi t6t hodc déng gép dang dugc ghi nhan. Diéu nay sé khién nhan
vién clia ban cam thay cam kich ngay lic dé va trong nhirng ngay, tuan ti€p theo.

Cu thé Tranh s dung cac cau da dugc soan san rap khuén hodc sao chép tir nhirng théng diép ghi nhan khac. Hay néu rd
nhirng hanh vi, ky ndng, hiéu biét va dong gép tuyét voi clia ngudi nhan. Diéu dé tuong &ng vdi Tinh than Lanh dao
Suntory (SLS) va Gia tri Suntory nao, va cu thé hda cach ho da tao ra sy khac biét. Hay cho ho biét chinh xac diéu gi & ho
xng dang dugc ghi nhan.

Chan thanh Su ghi nhan nén dugc ghi nhan tuong xing vdi nd luc. Ban cé thé néi “cdm on ban da hoan thanh dy an trong thdi gian
ngan...” la di néu cdm thay nhu vay 1a du! Néu su cadm kich clia ban nhidu hon, hay chia sé diéu dé. Hay dé nhan vién
biét nhirng gi ho dlam da mang lai két qua nhu thé nao dén déi nhdm hodc khach hang. Diéu nay sé cho thay ban that
su chid y dén nhitng nd luc ctia ho!



Sunny

Go'i y dé viét cac thong diép GHI NHAN tot

Sau day la nhirng diéu khéng nén ndi khi ghi nhan.

Hay tranh nhirng cum tr nay trong Loi ghi nhan ctia ban nhé!

Dear Anh, Chi/Ban than mén Ban nén ghi rd tén clia ngudi dang dugc ghi nhan trong thong diép, tranh ghi chung chung. Hay cé
nhan hoda Loi ghi nhan cang nhiéu cang tot dé tao ra mirc anh hudng t6i da!
Cam onvitatca Hay cu thé vé ly do ban ghi nhan ngudi dé.
V@i tat ca ching téi... L&i ghi nhan nén xuat phat tlr chinh ca nhan ban ma khoéng phai dai dién ai.
Pay la mot Lloi cAm on mudn Tt nhét, viéc ghi nhan nén dugc thuc hién kip thdi. NEu diéu do khong kha thi, hdy néu cu thé vé thai

di€ém hanh vi t6t dep da xay ra ma ban dang mudn ghi nhan.

Lam t6t lam! Khéng coé gi sai néu cau nay duoc dua vao mot théng diép mang y nghia téng quat, nhung hay chac
chan ban néu cu thé nhirng gi nhan vién da lam va tai sao né quan trong.



Mot s6 vi du c6 thé hiru ich danh cho ban !
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CAM KET PHAT TRIEN

Chuc mung Wee Leong, Chao James,

Coéng viéc cuia ban trong chién dich marketing quy nay

that dang kinh ngac. Ban lanh dao rat an tugng vé phan Toi rat tran trong tinh than “Cam két phat trién” cGa ban. Trong 3

trinh bay chi tiét va phan video quang cdo vi du. CEO thang qua, c6 rat nhiéu quy trinh, vat liéu va san phadm méi trong
Dave da khen nggi phan hinh anh va néi dung rat phu kho cuia ching ta. Ban da thé hién su sdn sang d6i mat vdi

hop v@i khach hang. That tuyét néu ban thay nhirng nu nhirng thach thc nay. Ban khéng chi ap dung kinh nghiém ma
cuadi trong phong hop khi t6i chia sé tirng ndi dung do. con thich nghi dé hoc hdi diéu méi va mang né vao thuc tién.

T4t ca nd luc va thai gian ban danh cho chién dich nay sé Cudi cuing, ban da thiét ké lai quy trinh kho béai cho viéc quan ly
mang lai khach hang hai long hon va téng doanh thu cho khong gian hiéu qua va dao tao nhén vién DHL dé thytc hién
congty. thanh cbéng.

. . ) - , , Cam on ban vi nhirng nd luc ctia minh!
T6i va ban lanh dao thuc sy danh gia cao sy sang tao, ti ) g )

mi va ddm mao hiém ctia ban. Bravo!
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Sunny,

CUNG NHAU CHIEN THANG

Xin chao Francois,

Toi rat thich y twdng cho nhan vién lam viéc tir xa ma ban
da dua ra trong cudéc hop hédm qua. Nam qua that khoé
khan dé gilr su gan ké&t cho cac nhan vién lam viéc tirxa,
dac biét la nhirng nhan vién tuyén dau, va ban da c6
gang dé dam bao ho khong bi lang quén trong cac quyét
dinh, sy kién va thay doi clia cong ty.

Céam on ban da giup chung t6i xda bd rao can va két ndi
céc nhan vién, cac phong ban. Céng ty chung ta thé hién
t6t tinh than DE&I la nh& c6 ban!

M6t lan nira, cAm on ban.

Thién than mén,

Cam on Thién vi Tinh than “Cung nhau chién thdng” ctia ban da
thic day su tang trudng bén virng vé mat tai chinh cho khu vuc
kinh doanh Indochinal!

Tinh hinh khéng kiém soat dugc & cac khu vic ABC dé lam cho
du bdo nhu cau dao dong. Toi rat cam kich vé sy déng gop cla
ban trong viéc theo déi tinh hinh va diéu chinh ké hoach san xuat
dé hd trg cac don hang chua kip [én k& hoach trudc vao moi
tuan.

Nh& dd, ching ta da hoan thanh 100% don hang xuat khau va tat
céa céac 16 hang déu dung han.

Cam on ban vi su' nd lyc khéng ngiing. Viéc ghi nhan céng surc
clia ban la hoan toan can thiét va xirng dang!
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TAP TRUNG VAO GEMBA

Dear Ha Anh, Mario oi,
Cam on ban vi dich vu khach hang tuyét voi ma ban da Toi viét thu nay dé cam on ban vi tinh than “Tap trung Gemba” va
cung cap cho cong ty XYZ h6m qua. Khach hang rat hai nhirng hanh vi clia ban trong viéc danh thai gian hiéu ré sy bién
long va da dé lai tin nhén cho t6i, nhan manh rang ban da déng thi trudng va hanh vi ctia ngudi tiéu dung, ngay ca khi doéi
cltu chuong trinh ctia ho khoi that bai. Khong ai trong doi thiéu nhan luc.
biét cach giai quyét nhitng van dé phic tap cla ho, Tl Gemba, ban da khéng ngirng cai thién viéc thuc hién trén thi

nhung ban da can thiép mot cach duyén dang va kién trudng dé nam bat ca hoi kinh doanh!

nhan, huéng dan ho tirng budc. i R
Cam on ban rat nhiéu!

Né&u khéng co6 ban, ho c6 thé da rat that vong va chuang ta
c6 thé da mat di khach hang va ca doanh thu.

Ban thuc sy da thé hién rat t6t. Nhirng nhan vién nhu
ban sé giup chung ta thanh cong va giup khach hang
thanh céng. Ban da tao ra sy’ khac biét lon!

A==
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DINH HUONG TUONG LAI / YATTE MINAHARE

Jessie than mén, Cam on Bella,

T6i mudn khen nggi ban cho mét quy lam viéc tuyét voi Tinh than “Yatte Minahare” clia ban da tao ra sy’ khac biét lén
vdi nhitng dé xuat xuat sac. Chi trong 3 thang, ban da cai cho t6 chirc. Durén Quy trinh T dong hdéa dé thanh cong trong
thién quy trinh IT va tao ra mau giao dién méi cho khach viéc chuyén déi quy trinh thl cong thanh hé théng tu dong
hang. That 4n tugng! Toi rat ngudng mo sy sang tao va 100%!

ding cdm cua ban trong viéc chap nhén rli ro. Thai do
tich cuc clia ban trong viéc thuc hién thay déi ma khéng
tir bé la nguén cdm hing.

Cam on ban vi nd luc tuyét voi trong viéc hgp tac lién phong ban
dé xay dung khai niém hé théng héa. Ban da lién tuc theo dbi, t6
chirc va hudng dan trong sudt qua trinh tao ra hé théng va giao
Cam on ban vi cdng viéc tuyét vai! dién than thién cho ngudi dung. Cudi cung, hé thong da dugc ra
méat dung tién do.

Hay ti€p tuc tda sang nhé!

=) &




Mot s6 vi du c6 thé hiru ich danh cho ban ! Sunny

SONG CUNG CAC GIA TRI SUNTORY

Cur ﬁurpmg

To inspire the brilliance of life,

"Siriporn thAn mén,
P by creating rich experiences for people, in harmony with nature.

Ban thé hién gia tri “Cung nhau chién thdng” clia cdng ty ching ta. Cam on ban vi

luén nghi dén ngudi khac va dam bao rang tat ca nhan vién déu cé co hdi tham Our Values
gia vao budi ra mat sdn phdm mdi clia chung ta. Trudc day, chi nhirng nhan vién &

tranh dé tat ca nhan vién trén toan thé gidi cé co hdi dugc gap g& va nghe tir céc
lanh dao cuia chung ta va cung nhau an mung thanh tyu ctia chung ta.

Dur Behaviors
Nho c6 ban, gid day ching ta c6 cach dé moi nhan vién trong céng ty déu cé thé Siirtory Yatte Minahare
tham gia vao dip trong dai nady. Cdm on ban da nhic nhd chung ta rang méi nhan Leadership E;’::’;t;’h‘j
vién déu quan trong va la mét phan quan trong clia cong ty ching ta." : Commitment to Growth

Future Orentated

Our EVP

We are Suntory.
Make the Change You Want to See.
Crafting our Future Together.






